Total Leads:
Vancouver
Victoria
Kelowna
Nanaimo

British Columbia
Canada

Total Leads:
Vancouver
Victoria
Kelowna
Nanaimo

British Columbia
Canada

Year One:

508
321
269
402
500
582

Year Two:

1584
1523
1471
1678
1576
1658

Cost per lead

$88
$139
$166
$111
$89
$77

Cost per lead

$31
$32
$33
$29
$31
$29



Month 1
INFRASTRUCTURE OPERATIONS -
Website Build + Maintenance
Sales or Vendor Manager

MARKETING OPERATIONS -
Content creation cost

SEO support (Keyword research +
Optimization)

Backlinking Strategy

AdWords Campaign + Fee

Social Media Advertising + Fee
Number of Traffic producing articles

Running Total Costs:
Cumulative Total Costs:

Month 1
TRAFFIC
Paid -
Vancouver
Victoria
Kelowna
Nanaimo
British Columbia
Canada
Organic + Direct -
Vancouver
Victoria
Kelowna
Nanaimo
British Columbia
Canada
Total Traffic (Monthly) -
Vancouver
Victoria
Kelowna
Nanaimo
British Columbia
Canada

REVENUE

Paid -
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia
Canada

Organic and Direct
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia
Canada

$5,100
$500

$0

$400
$500
$500
$250

$7,250
$7,250

© o oo oo © o oo oo o oo o oo ©o o oo oo

©o o oo oo

Month 2

Month 2

$100
$500

$750

$400
$500
$1,150
$0

$3,400
$10,650

403
324
256
511
393
499

100
100
100
100
100
100

503
424
356
611
493
599

28
23
18
36
27
35

W W W W W w

Month 3

Month 3

$100
$500

$750

$400
$500
$1,150
$0

$3,400
$14,050

403
324
256
511
393
499

200
200
200
200
200
200

603
524
456
711
593
699

28
23
18
36
27
35

o oo oo o

Month 4

Month 4

$100
$500

$750

$400
$500
$1,150
$0

$3,400
$17,450

403
324
256
511
393
499

300
300
300

300
300

703
624
556
811
693
799

28
23
18
36
27
35

© © © © © ©

COSTS (YEAR 1)

Month 5 Month 6
$100 $100
$500 $500
$750 $750
$400 $400
$500 $500
$1,150 $1,150
$0 $0
12 15
$3,400 $3,400
$20,850 $24,250
REVENUE (YEAR 1)
Month 5 Month 6
403 403
324 324
256 256
511 511
393 393
499 499
330 390
330 390
330 390
330 390
330 390
330 390
733 793
654 714
586 646
841 901
723 783
829 889
28 28
23 23
18 18
36 36
27 27
35 35
9.9 1.7
9.9 1.7
9.9 1.7
99 M7
9.9 1.7
9.9 1.7

Month 7

Month 7

$100
$500

$750

$400
$500
$1,150
$0

18

$3,400
$27,650

403
324
256
511
393
499

480
480
480

480
480

883
804
736
991
873
979

28
23
18
36
27
35

14.4
14.4
14.4

14.4
14.4

Month 8

Month 8

$100
$500

$750

$400
$500
$1,150
$0

21

$3,400
$31,050

403
324
256
511
393
499

600
600
600

600
600

1003
924
856

1111
993

1099

28
23
18
36
27
35

18
18
18

18
18

Month 9

Month 9

$100
$500

$750

$400
$500
$1,150
$0

24

$3,400
$34,450

403
324
256
511
393
499

750

750
750

1153
1074
1006
1261

1143
1249

28
23
18
36
27
35

225

225
225

Month 10
$100
$500

$750

$400
$500
$1,150
$0

27

$3,400
$37,850

Month 10

403
324
256
511
393
499

930

930
930

1333
1254
1186
1441
1323
1429

28
23
18
36
27
35

27.9

27.9
27.9

Month 11

$100
$500

$750

$400
$500
$1,150
$0

30

$3,400

$41,250

Month 11

324
256
511
393
499

1140

1140
1140

1543
1464
1396
1651
1533
1639

28
23
18
36
27
35

34.2

34.2
34.2

Month 12
$100
$500
$750
$400
$500
$1,150
$0
33
$3,400
$44,650
Month 12 % of Total Search Impression
403 19.90%
324 32.72%
256 31.36%
511 76.51%
393 14.83%
1380 18.15%
4380 139.39%
4380 168.81%
4380 20674%
1380 52.12%
1380 18.15%
1783 88.05%
1704 172.11%
1636 200.16%
1891 283.25%
1773 66.95%
1879 24.71%
- Sum of Leads (paid year 1)
28 310
23 249
18 197
36 393
27 302
35 384
414 198
444 72
414 72
444 9
414 198
414 198

Conversions
Paid Traffic
Organic Traffic
Direct Traffic

% Rate

7%
3%
4%



Month 13

INFRASTRUCTURE OPERATIONS -
Website Build + Maintenance
Sales or Vendor Manager

MARKETING OPERATIONS -
Content creation cost

SEO support (Keyword research +
Optimization)

Backlinking Strategy

AdWords Campaign + Fee

Social Media Advertising + Fee
Number of Traffic producing articles

Running Total Costs:
Cumulative Total Costs:

$100
$500

$250

$400
$500
$1,150
$1,150
33

$4,050
$4,050

Month 13

TRAFFIC

Paid -
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia

Canada

Organic + Direct -
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia

Canada

Total Traffic (Monthly) -
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia

Canada

REVENUE

Paid -
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia
Canada

Organic and Direct
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia
Canada

403
324
256
511
393
499

1650
1650
1650
1650
1650
1650

2053
1974
1906
2161
2043
2149

© o oo oo

495
49.5
495
49.5
49.5
49.5

Month 14
$100
$500

$250

$400
$500
$1,150
$1,150
34

$4,050
$8,100

Month 14

403
324
256
511
393
499

1950
1950
1950
1950
1950
1950

2353
2274
2206
2461
2343
2449

28
23
18
36
27
35

58.5
58.5
58.5
58.5
58.5
58.5

Month 15
$100
$500

$250

$400
$500
$1,150
$1,150
35

$4,050
$12,150

Month 15

403
324
256
511
393
499

2280
2280
2280
2280
2280
2280

2683
2604
2536
2791
2673
2779

28
23
18
36
27
35

68.4
68.4
68.4
68.4
68.4
68.4

Month 16
$100
$500

$250

$400
$500
$1,150
$1,150
36

$4,050
$16,200

Month 16

403
324
256
511
393
499

2610
2610
2610

3013
2934
2866

3003
3109

28
23
18
36
27
35

783
783
783
783
783
783

COSTS (YEAR 1)

Month 17 Month 18
$100 $100
$500 $500
$250 $250
$400 $400
$500 $500
$1,150 $1,150
$1,150 $1,150
37 38
$4,050 $4,050
$20,250 $24,300

REVENUE (YEAR 1)

Month 17 Month 18
403 403
324 324
256 256
511 511
393 393
499 499
2950 3300
2950 3300
2950 3300
2960 3320
2950 3300
20950 3300
3353 3703
3274 3624
3206 3556
3474 3831
3343 3693
3449 3799
28 28
23 23
18 18
36 36
27 27
35 35
88.5 99
88.5 99
88.5 99
88.8 99.6
88.5 99
88.5 99

Month 19
$100
$500

$250

$400
$500
$1,150
$1,150
39

$4,050
$28,350

Month 19

403
324
256
511
393
499

3660
3660
3660

4053
4159

28
23
18
36
27
35

109.8
109.8
109.8
110.7
109.8
109.8

Month 20
$100
$500

$250

$400
$500
$1,150
$1,150
40

$4,050
$32,400

Month 20

403
324
256
511
393
499

4030
4030
4030

4423
4529

28
23
18
36
27
35

120.9
120.9
120.9
1221
120.9
120.9

Month 21
$100
$500

$250

$400
$500
$1,150
$1,150
41

$4,050
$36,450

Month 21

403
324
256
511
393
499

4410
4410
4410

4803
4909

28
23
18
36
27
35

132.3
132.3
132.3
133.8
132.3
132.3

Month 22
$100
$500

$250

$400
$500
$1,150
$1,150
42

$4,050
$40,500

Month 22

403
324
256
511
393
499

4800
4800
4800

5193
5299

28
23
18
36
27
35

144
144
144

145.8
144
144

Month 23
$100
$500

$250

$400
$500
$1,150
$1,150
43

$4,050
$44,550

Month 23

324
256
511
393
499

5200
5200
5200

5699

28
23
18
36
27
35

156
156
156
158.1
156
156

Month 24
$100
$500
$250
$400
$500
$1,150
$1,150
44
$4,050
$48,600
Month 24 % of Total Search Impression
403 19.90%
324 32.72%
256 31.36%
511 76.51%
393
499
5610 73.77%
5610 566-67%
5610 686:24%
5690 852.43%
5610 244:96%
5610 73.77%
6043 218.91%
5934 330.70%
5866 392.21%
6201 418.09%
6003 196.13%
6109 80.33%
- Sum of Leads (paid year 1)
28 310
23 249
18 197
36 393
27 302
35 384
168.3 1273.5
168.3 1273.5
168.3 1273.5
170.7 1284.3
168.3 1273.5
168.3 1273.5

Conversions
Paid Traffic
Organic Traffic
Direct Traffic

% Rate

7%
3%
4%



Assumptions

Cost

Task and Rationale:

Maintenance Costs and Website Work: a flat fee for
maintenance costs and design work ~$100 a month over the span
of two years (with the understanding that it this money is not
spent every month

Website Work: A start-up cost for development, design and
launching a website with the right tracking and analytics at
roughly $5000 CAD all-in. Covers landing pages and website
copy.

SEO Work: Keyword research, content calendar and SEO
tweaks will cost $400 / month.

Writing of articles and research: Creation of quality content for
SEO ranking on Google costs roughly $250 / a post, we're looking
at three posts a month for a total of $750. After 6 months of
ranking, these pages will should be generating each 1 - 2 leads a
month.

Backlinking Strategy: Definitely needed in the short-term for the
first year or more to get the website off the ground organically. A
good backlink strategy costs roughly $500 - $1000 a month.

AdWords: Initial set-up of the campaign is usually $500, with
there being 10 - 20% of the ad spend being charged. Let's say
this is $1000 a month for the first year and then scaling it to
$2000 in year two.

*Optional* - Social Media Marketing: Potential FB marketing,
LinkedIN marketing to similar spend if not a little bit pricier than
Google. Will set this at NULL for year one and $500 for set-up,
$500 a month in year two.

Sales or Vendor Account Manager: You should hire someone
that can deal with the vendor relationships (or you can pay
yourself to do it). From my experience this is a very taxing
position as not every lead that comes in is truly qualified.
Therefore, some money should be allocated to this person - $500
- $1000 a month.

Basis

Flat fee covers hosting at somewhere like digital
ocean, registering of a domain and potential
cost of any monthly subscriptions for 3rd party
tools for hosting or tracking.

Based on the cost of building a sustainable
SEO optimized website with 3 or more page
templates, a unique design and proper tracking
built in. (How much | roughly charge for a
WordPress site).

How much | charge to maintenance a content
calender and do keyword research monthly.

| write content, and pay authors to write content
(and do my own keyword research). Therefore,
it's easy to say that my calculations make
sense. The ranking is based off of what I've
seen websites can do with content frequency
based on an initial push.

I spend roughly 5 hours building backlinks for
my own website a month, and some of my
clients spent thousands of dollars on backlinks.

Looking at some keywords in_Vancouver, the
average CPC is roughly $2 - $3. While it will be
cheaper in other cities, we should expect $1 -
$3 cost per click. Which means based off our
ad-spend that we would receive just over ~400 -
600 clicks.

While FB Ads seemed to have work a little bit
better that Google paid in the campaign | ran for
micro-fit - LinkedIN actually performed better for
both, but the ads were much more expensive (|
was at times paying for $7.00 a click).

Experience, this is a time consuming process
and there needs to be someone that liases with
the vendors and spends time talking to people
who might not necessarily be sold or trust the
website all that much. From my PoV, you would
want to know that the person you're signing
your information to is qualified to take your
name, phone number and email so that you can
receive a consultation for solar installation.

Revenue
Task and Rationale:

Organic Traffic will take time to grow: Organic
traffic for a net new site usually takes 6 - 12
months to actually grow into something that can
even entertain the costs. However, sometimes it
can be faster based off of other traffic channels.
However, we'll set it to 6 months.

Organic Traffic will not decay: | am assuming
that we will not calculate that organic traffic
decays over time (which it does, albeit slowly).
The reason for this is other websites trying to
rank for keywords you're ranking for or the
Google algorithm changes. However, by paying
for SEO - you should be insulated from this.

Organic Traffic conversion rates: | am
assuming 3% conversion rate, so roughly 3
leads per 100 clicks due to organic.

Paid traffic conversion rates: | am assuming
7% conversion rate for paid traffic, so roughly 7
conversions per 100 clicks due to paid.

Paid conversion rate social: Will use the same
model and assumption as Paid traffic (since it's
paid only a different medium)

| am assuming 75% clickthrough is the highest
amount of traffic you will capture per a keyword
or search impression due to mis-searches, no
click searches and information found.

Direct Traffic - Will guess maybe 100 clicks a
month from direct traffic and referral URLs from
other sources. The conversion rate will be 4% for
this.

Basis

I'm currently growing my own site, have grown
multiple sites from scratch and also worked with
many different clients who have net new sites. 3
- 6 months without dedicated link building, social
or paid campaign is usually the norm. For
organic growth.

I work on many sites where they lose ranks for
pages that they do not maintain over a period fo
time.

Organic conversions are less efficient than paid
conversions due to the volume and rankability of
specific keywords. You may receive a high
volume of traffic but low conversions due to the
lower intent in some keywords you rank for.

Paid conversion are obviously higher because
you can target the area and the keyword you
want to rank for but you are paying to play.

I've never seen 100% CTR except on extremely
low volume searches. Usually a high CTR for a
search is between 30% - 75%.
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SEO work
Keyword Research

Content Calender

SEO optimizations and tweaks

Website Work Maintenance Costs
Design Small design work
Development Work Server Costs (Hosting)
Launch and Tracking Feature development
A\
A
Blog articles with Backlinking strategy One-time start-up Ad Spend and Flat fee for sales and . . .
keyword research, to grow the authority [ |SEO updates auditing costs and monthly fee Ad Spend management account management Cre:t;%r;i?é the Sun;l;rcoisnts g;sotsst;ng mg:tgzlanngce
SEO, content writing. of the website for management (Optional) support rving
.
SEO Rankings organic traffic

»{ after 6 months (for low ranking

PPC costs (Start-up cost,
monthly fee and cost for
keywords)

advertising).

Social media advertising (Cost
comparably to PPC)

omeone to deal with the cos’ Website costs (Start-up,
of handling the leads and maintenance and features,
vendors hosting and domain name).

Cost Assumptions:
Costs over 2 years
Website
Blog (3 blogs a week)
PPC campaign €
Someone to spend time dealing with the
business.

Revenue Analysis / model because we will
want to break even.




Feasibility




City / Location: Avg CPC
Vancouver

Victoria

Kelowna

Nanaimo

British Columbia

Canada

$2.48
$3.09
$3.90
$1.96
$2.55
$2.00

Keyword Impression Volume (Monthly)
2700

1320

1090

890

3530

10140

Impression Share Available
2025
990
817.5
667.5
2647.5
7605



Keyword

solar panel installation

solar panel cost

solar companies

solar installers near me
solar companies near me
solar installation

solar panels for home cost
solar panel companies

best solar companies

solar panel installation cost
solar power companies

top solar companies

sunrun solar panels
average cost of solar panels
solar panels on roof

solar panel installers near me
solar panel cost per square foot
solar photovoltaic installers
solar installation cost

solar installation company
solar system installation
home solar system cost
best solar panel company
solar panel companies near me
biggest solar companies
solar system cost

solar power installation
solar panel system cost
residential solar systems

no cost solar

solar panel setup

Avg. Search Volu Avg. Search Volu Avg. Search Vol Location CPC/USD PPC
10 10 10 Kelowna, British 7.06
10 10 10 Kelowna, British 1.36
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canad
10 10 10 Kelowna, British Columbia, Canad.
10 10 10 Kelowna, British Columbia, Canad
10 10 10 Kelowna, British Columbia, Canad
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British 10.47
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British 5.83
10 10 10 Kelowna, British 1.81
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canad.

Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canad
10 10 10 Kelowna, British Columbia, Canad.
10 10 10 Kelowna, British Columbia, Canad
10 10 10 Kelowna, British Columbia, Canada

Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canad.
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada

Kelowna, British Columbia, Canada
10 10 10 Kelowna, British Columbia, Canada

52
100

52
86

100

86

100
43

100

50

48
100

100



pv installation

largest solar companies
solar panel cost per watt
solar geyser installation
installing solar panels on roof
solar contractors near me

rv solar installation near me
ground mount solar

cost of solar energy
commercial solar companies
5kw solar system cost

solar setup

solar panel cost per panel
solar panel roof cost

solar setup for home

solar system company

solar hot water system cost
solar panels for home price
solar energy installation

diy solar power system

solar power system cost
solar panels on flat roof

10kw solar system cost

diy solar panels for home
tesla solar roof installation
cost to install solar panels on house
best solar installers near me
average cost to install solar panels
solar power installers near me
vivint solar panels

cost of solar power

10
10
10

10
10
10
10
10

10
10
10
10
10

10
10
10
10
10
10
10
10

10
10

10

10
10
10

10
10
10
10
10

10
10
10
10
10

10
10
10
10
10
10
10
10

10
10

10

10
10
10

10
10
10
10
10

10
10
10
10
10

10
10
10
10
10
10
10
10

10
10

10

Kelowna, British Columbia, Canad.
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad.
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad.
Kelowna, British 1.36
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad.
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad
Kelowna, British Columbia, Canad
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British 0.43
Kelowna, British Columbia, Canad
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada

100

100

50
100

100

100

86
100

71
100



commercial solar installation
solar pv installer

top 10 solar companies

jimmy carter solar panels

diy solar panel installation

rv solar installation

diy home solar system

solar power installation cost
solar plant installation

sunrun solar company
commercial solar panel cost
solar system installation cost
one solar panel cost
residential solar panel cost
cost of solar energy per kwh
off grid solar setup

solar panels for your home cost
adding solar panels to house
solar installation price

solar rooftop installation

solar water heater installation
solar panel setup for home
solar inverter installation
national solar company

house solar panels cost

solar panel fitting

best solar companies near me
solar fitting

cost per solar panel

solar system installers near me
rv solar panel installation near me

10
10
10
10

10

10

10
10
10
10
10
10

10

10
10

10
10
10
10

10
10

10
10
10
10

10

10

10
10
10
10
10
10

10

10
10

10
10
10
10

10
10

10
10
10
10

10

10

10
10
10
10
10
10

10

10
10

10
10
10
10

10
10

Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad.

Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canad.

Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada

100

100



tesla solar panels for home
ground mount solar system
solar power setup

residential solar companies
20kw solar system cost

local solar installers

australian solar company

solar roof installation

tesla solar roof installers near me
photovoltaic installation

4kw solar system cost

1 solar panel cost

diy solar installation

low cost solar panels

best solar energy companies
solarcity panels

best solar power companies
install your own solar panels
residential solar installation
commercial solar panel installation
tesla solar installer

top rated solar companies
photovoltaic panels price

solar energy installers near me
residential solar panel installation
whole house solar system cost
cost per watt solar

3kw solar system cost

solar panel installation price
diy solar panel system

leading solar companies

10

10
10

10
10

10
10

10
10

10
10
10
10

10

10
10

10
10

10
10

10
10

10
10
10
10

10

10
10

10
10

10
10

10
10

10
10
10
10

Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
Kelowna, British Columbia, Canada
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